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Instructions to the- ndldafes

1) Ass@te S u@%le Data if necessary.
2) Bbk fi g‘ifres to the right indicate full marks.

3) Al Quéstzons are compulsory. \:f_:\.
4) All questwnv have internal options. ) N
Q1) Attempt any Five questions : "\\ \7‘\ " [5 x2=10]
a) Why do the organizations have(\\se cgn’ strategic HRM? (2]
b) What are the objectives beh@emahzatlon process of an organization?
2]
c) Write the steps involve @hplexeé socialization process. [2]
d) What are the purpos@ﬁstres%nterwew” (2]
e) Why are employee in ctlem 51gn1ﬁcant‘7 (2]
f)  Why is potential appralsél\essentlal? \{2]
g) What are the purpose@)f performance appraisal? N [2]
h) Write two legislations relating to employee compensatiqp\in In{tg. (2]
N &

02) Attempt any two Questions : N A i x §=10]
a) Explain what Horizontal Fit and Vertical Fit M@n SJJ}(MV [5]

b) Explain the mechanism of HR Supply Foreea$ting mjh an example. [5]
c) Distinguish between performance appraisat-gnd thentlal appraisal. [5]

d) Write Short Notes on : [5]
(/\ .
)  Competency Mapping \"\ ‘
i) Management By Objectives O
S

PLO.



03) Attempt any One Question : [10]

a) “Effective management of human resources is essential for the prosperity
and welfare of an organization, 2-society and a nation.” In the light of this

statement, describe the role “ofgjh“uman resource management. [10]
~OR
b) Whatdo you unél&siand?biz Job Evaluation? Discuss the Objectives and
Methods of Job Eval&ﬁtion? [10]
04) Attempt anyf(“:)ne Qﬁéstion : [10]
o= :

a) Infotech Enterprises Ltd has 4000 employees and wishes to develop a
cormpensation policy in all its divisions [10]

) E{iéﬁneering Design Services

N \}\

i) ~Geographical Information Systems and
" _ - . .
) Software development and Seq::s toscorrespond to its dynamic
business strategy. The company "wis és to employ a high-quality
workforce capable of res"pqndi@\(g}to a competitive business
environment. Suggest di@ent cOmpensation objectives to match
N

Infotech’s Business go% S

) R ’\t»b
$’ ™
b) “Performance appra%éq’ no/t@:ﬂy for appraisal but is for achievement

and improvement o formance”. Explain. [10]
> N
Q5) Attempt any One Question™: \;\ﬂO]
™~ A
a) How does effective Compensation Management help\an orgahization
achieve its strategic objectives? q ‘D':\ [10]
Q
OR \\ Mo
VY
b) What is Human Resource Accounting? Outlin@ di@'\ent methods of
ing the value of human resources? Ly
measuring the value of human resources? o [10]
: 1’4
D7
’\
BiI; o
o
o
N
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Instructions to t@ndidﬂtes:
1) Al %stion&i'e compulsory.
2) F?y%:zs ;’Q}he right indicate full marks.
3) Assum@ditable data if necessary.

O
4) All questions have internal options. 2]
N =
\ .,\ﬁ_
. o "»-\ . -
Q1) Solve any Five : My e [5 x2=10]

i)  Human resource management m{%‘s \a .
. RN} : o il
a) A method which an or&glﬁsatlo@):o]lects, maintains and reports
. . ) | PN
information on people @d jobg{>
b) The process of int g&ing th}\ employees’ needs and aspirations
with organization eds >

c) The process 0& gingiﬁéople and organisation together so that
the goals of eac arg\ag:hieved

d) The efforts to ma]g_&?life worth living for workers AN
ii) Method of data collec\g\c;n to back up a forecast of personnel need®” .
a) Intrusion Prevention System (IPS) s HEYe

b) Intrusion Detection Prevention System (IDPS O\ ~7‘
c) Patent Electronic System Verification (PAIRZ\ /,: "
d) Human Resource Information System )
iii) The use of process criteria in job selecti(%né'an ‘ that the individual is

being assessed on . % D

a) The number of tasks they can pregess %\ﬁru‘ltaneously

b) A methodological approach to task cei}]faletion

¢) How many tasks can be processed:g? a set amount of time

d) The right way to complete a task successfully

PT.O.



Q2)

03)

1v) may be defined as sequence of separate, but related work
_activities providing for continuity, order and meaning in a person’s life.

a) Occupation ~Y b) Job
c) Career - :' d) Task
o Ny . . S .

v) "If a worker has]\‘ew absences. his supervisor might give him a high

rating in all athér are@s/of work" this is an example of bias in

Performanc’&éppra)\seﬂ

a) Ha Q$ fect\ ‘ b) Central Tendency

c) Person@%mses d) Stereo Typing

Vi) VVhat ar c.the objectives of training?

Vii) Brleﬂ_v explam the objectives of induction progra&ne

ol
Vviii) Wkﬁt are the objectives of compensation? -’
O W

| N
Solve any Two : A Y <,\\ [2 x 5=10]
a) Examine any 3 types of erQPyeesseparatlon Give examples.
b) Define the concept of ow%?hventory. How the manpower inventory

is prepared? Q ’
c¢) Elaborate various stages@nhe process of selection with examples. N

o~

d) Define transfer. W@? are its types? Explain its advantag&g and

disadvantages.

o> v\%
\ & ¥

Solve any One : N (,g[’l x 10 = 10]

a) Distinguish between Human Resource Ma men,% RM) and Human
Resource Development (HRD). Discus oleyotf Human Resource

manager. y ,\Q ’

orR NV &7

b) 'Human Resource Planning server asgjink between HRM and the
Business plans’. Evaluate the statements

[6201]-2003 2



Q4) Solve any One :

[1 x 10 =10]

a)  Explain any two forms of separation From the following
1)  Retirement
u) Layoff
1ii) Downsiziﬁg; ,
a%‘“% . "\:‘“{ A
Y B OR
N,\m‘f; S
b) Why P@ formanée appraisal fails in an organization? How can an
orga,pﬁ*&hon\make effective appraisal system?
{j ':,“ 0
05) Solve anv Gne [1 x 10 = 10]
a) “Job DeSIgn is a result-oriented tool for optlmal utilization Human
Resources”. Discuss with example, ™ oS N
A DS
OR ™ r\f
- ,\x.
b) Define HRIS. Elucidate the, s{cps tO»S'Dccessfully implement the human

resource information systenim an ogganlzatlon

A
‘k‘\:”' ) .
»
N >
r\“ ~ .‘\'\t‘s
& R
'\&:“ Y
N\ .
)
L »&\’
, "x.% ty

LY

e

.§n
%S

?

\fw
S
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Time : 2%: Hours] N & \ [Max. Marks : 50
Instructions to the Cdl@é&‘ \\
B  Assume suiidble data-if necesary.
2) Figures to\the rtg{z\ndtcate Sfull marks.
3) All questions age, L‘/ompulmry
4 Al rttons\/\qve internal options.

Q1) Solve any ] F"ve < [5%2=10]
a) Expﬁ“am the line and staff role of HR manager y
b) Differentiate between personnel dqg%tment\anél HRM.
c) Elaborate the objectives and scaé}of H@M
d) Whatall are the various fea@f mgnpower planning?
e) Explain the limitations ofélﬁforman’ce appralsal
f)  Difference between jo L&ﬁeﬁiargﬁnent and job ennchment
g) What are the characﬁéﬁlstlcs@}proﬁt sharing plan?

h) Why job enrichment 1s,needed in an organization? Discuss its methqu

5 e
~N, )&
02) Solve any two: Q\\ T2'><5—1 0]

a) Whatare factors affecting the human resource planm.,g}7 S,t@e the benefits

of human resource planning in organizations N\ r\>
2%
b) What sources of recruitment will you reco:§pd fQ{the appointment of
the management personnel? Why?

: : N e
c) Write the job description and job S,K 1ca@>n for the post of HR
Manager. o~

e N : :
d)  Explain the concept and need of Human Resource Information System in
an organizational set up -\\\

PTO.



03) Solve any one:

a)

b)

[10]

Abhinja, the owner and manager of a company with ten employees, has
hired you to take over the HRM\ﬁmction so she can focus on other areas
of her business. During your fifst two weeks, you find out that the company

has been greatly affected by—ihe up economy and is expected to experience
overall revenu/e‘@n\owtlrby 10 percent over the next three years, with
some quarterQE‘eing\géwth as high as 30 percent. However, five of the
ten workers-age expected to retire within three years. These workers pave
been wiﬂi\?he org"an/ization since the beginning and provide a unique
historiqai"wperspg@'tive of the company. The other five workers are of
dive@ej‘agesﬁm addition to these changes, Abhinja believes they may be
able.t0 save costs by allowing employees to telecommute one to two
dﬁys\pex>,wéek. She has some concerns about productivity if she allows
employees to work from home. Despite these goncerns, Abhinja has
ever(eonsidered closing down the physical office and making her company
a Vittual organization, but she wonders how.s;féh a major change will
affect the ability to communicate anckworke{m'otivation. Abhinja shares
with you her thoughts about the qggs of health care on the organization.
She has considered cutting benefifs entirely and having her employees
work for her on a contract basis, instead of being full-time employees.
She 1sn’t sure if this would bé\n}gooﬁq\bﬁoice. Abhinja schedules a meeting

with you to discuss som@?g‘ﬁ her*thoughts. To prepare for the meeting,
\ o

you perform researg\R§‘o y&t:lf can impress your new boss with
recommendations on-t-\ﬁe chaﬂenges presented.

4
o~

Questions e
Sy D
1)  Point Out whichTshanges are occurring in the business thabg}fect
HRM o e

, \'?
i)  What are some considerations the company an@ shp\ﬁtd be aware
of when making changes related to this case’stu y?,.\Q/
o
u) What would the initial steps be to start pJ’%ing Aﬁ;r\“these changes?

iv) What would your role be in imple@!&ngf(h\eée changes? What

would Abhinja’s role be? ; /\\\-’
OR . S

-
ANl

)
\

G
What d.o you understand by (HRP) hum\aga' resource planning? Explain
the various steps in the Human Resouree Planning Process (HRP)

[6118]-23 >



Q4) Solve any one.

a)

b)

05) Solve any one. i,

a)

b)

(6118]-23

[10]

Analyse the problems in online an)d off line recruitment. Explain the various
sources of recruitment adopted.in Indian Corporate.

oY %
Kanchan Furnacéida steélplant and working conditions here are considered
as the worst.’i(%e place’ of work is smoky, full of dust, very hot with
insufficient ventilation and fresh air. However as per job evaluation,
' lit)d:\\zlﬁd “working conditions” are given lower weightages
0 “skill”, “responsibility”, etc. As a result most of the Kanchan
'otﬁ:\a!‘e paid relatively low. The turn over of employees from

Fu
@tionﬁh the highest. Some fell sick, some resigned and many managed
t

.

o Zet a posting to other sections. A crisis has now arisen in a steel plant
located.in Tumkur, Karnataka. There are 25 vacancies and not a single

app@i‘:int applied for this job despite 3 advertisemg?ns and internal circular
o ™
Questions: ; & -
1))  As chief of personnel how dB\y%ou‘J;’\a‘g'ide this 1ssue?
~

N .ﬁ/ . - - -
i)  Will you advise manag@at to (e)nse the job evaluation criteria?

) A
i) Could it be advisa Qo recommend increased wages of Furnace
jobs as an exceptjom-from others?
NG

5T
o _\{10]

> NS . iy L e
Enumerate the point$-fo be considered pertaining to organization of on

the job and off the job training programs for supervisorssa man@f‘a'cturing
sector.

(™

~ -
, '\\ QY
OR oY
s R .
Unique Funds Ltd. Is a reputed finance com@mz hawving 10 branches in
different parts of the country? Its slaﬂ‘inc@ 90 operative employees
and 70 executives. The company has a pgrfo ‘anée rating plan under
which the staff members are rated at Lb{ d of éach financial year by a
committee of two executives by means of,éfa'phic scale. The qualities
considered are: responsibilities, initiatiy:e; dependability, leadership
potential, cooperative attitude and community service. After the
performance is evaluated, the ratings are discussed with the concerned

3




employees by their immediate boss and are used to counsel them and
arrange further training for them. The ratings are also used for granting or
withholding of increments and-promoting of Meritous staff. Recently,
two employees working at the-Head Office have been denied annual
incréments due to comparatively low ratings. They have made a
representation the\(;hief@kecutive of the company expressing their
dissatisfaction V@h thg appraisal system and insisting that community
service 1S nota, P rt p\f_t\l{eir job and it should not influence their ratings.
The employees see/n'{ to organise a union and demand that annual
Incremeptt 1oul;§i\"bé granted automatically. The Chief Executives feels
that petformance appraisal is a dangerous source of friction and it should
be dﬁg?)"htir;pgd altogether.

Q@orgs’fj--- '

a) I@bu were the Human Resource Manager, how would you defuse
~the problem? Y
%

b) How far do you agree with the Chée:,?Executive’s view that
performance appraisal shoul@‘F\dispghtinued?

f\“ P
¢) On what lines would y'oa.hegc@l{nend modifications in the
performance appraisal &‘s@m o\f}t{e company?

(“,\‘\

n:t» /f:' e
S
~ .
’\
2 2
. Ny ("N
.\\, (\'b.gd
q\ -
&
’\ r\\ v
D
(™
Q-
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Time : 2%: Hours| [Max. Marks : 50
Instructions to the candidates:

1)  All questions are compulsory.

2)  Figure to the right indicate full marks.

3)  All questions are compulsory.

4)  All questions have internal options.

Q1) Solve any five: [§x2=10]

a)

Differentiate between Human Resource Management and Human
Resource Development.

b) For what purposes Job Analysis data is used?

¢) What are the merits and demerits of internal sources of recruitment?

d) Whatis the importance of internal mobility of employees?

e) Distinguish between Jon enlargement and job enrichment?

f)  Discuss the process of performance appraisal?

g)  Outline the process of ‘Human Resource Planning’.

h)  Differentiate between Job specification and Job description.

02) Solve any two: [2x5=10]

a) Critically examine the induction process and its role in placement of
employees. [5]

b) Trace the evolution of HRM. Describe the functions of HR managers.[5]

¢) Define performance coaching. Discuss the phases of performance
coaching. [5]

d) What are the different forms of employee compensation for Executive?|[S]

PTO.



03) Solve any One: [10]

a)

b)

In this changing business environment, identify four major challenges of
HRM and discuss how HR Managers will face them?

OR
What is strategic HRM? Describe the strategic HR policies and
procedures followed in emerging economies. [10]

04) Solve any One: [10]

a)

b)

Sankalp Das, president of Apex Door, has a problem. No matter how
often he tells his employees how to do their jobs, they invariably decide
to do it their way, as he puts it, and arguments ensue between Sankailp,
the employee, and the employee’s supervisor. One example is the door-
design department, where the designers are expected to work with the
architects to design doors that meet the specification” While it’s not
rocket science, as Sankailp puts it, the designers invariably make mistakes
such as designing in too much steel, a problem that can cost Apex tens
of thousands of wasted dollars, once you consider the number of doors
in’ say, a 30-story office tower. The order processing department is
another example. SankaLp has a very specific and detailed way he wants
the order written up, but most of the order clerks don’t understand how
to use the multipage order form. They simply improvise when it comes
to a detailed question such as whether to classify the customer as industrial
or commercial. The current training process is as follows. None of the
Jobs has a training manual per Se, although several have somewhat out-
of-date job descriptions. The training for new people is all on the job.
Usually, the person leaving the company trains the new person during
the 1- or 2-week overlap period, but if there’s no overlap, the new person
is trained as well as possible by other employees who have filled in
occasionally on the job in the past. The training is the same throughout
the company for machinists, secretaries, assemblers, engineers, and
accounting clerks, for example.

Questions

1) What do you think of Sankalp’s training process? Does it help

improving the performance of emplovees?
i)  Explain in detail what you would do to improve the training process
at Apex.
OR

Differentiate between Performance appraisal and Potential Appraisal.
Elaborate the modern methods of Performance Appraisal. [10]

[6025]-23 2



05) Solve any One: [10]

a)

b)

[6025]-23

Samsui Company is an engineering company with employee strength of
1.000. The company has a system of incentive linked monthly productivity
bonus for the shop floor employees, which serves the purpose of
rewarding good work. The HR director, Mr. Swami has been facing a
dilemma, how to evaluate the performance of the middle management
and how to link it with productivity. After deliberate discussions with
individua! managers, he develops a plan. The plan is designed to enhance
team work and provide incentives for improvement and excellence among
middle ievel managers. Briefly the pay will be split into two components.
The first consists of 80% of original salary, which will be a fixed
component and will be determined as before. The second component of
20% will be flexible and will depend upon the ability of each team as a
whole to show minimum of 5% improvement in their respective areas.
The scheme when discussed with managers, received a number of negative
remarks. One manager said that why should their performance depend
upon the performance of other members of the team. The new pay scheme
makes them team players first and specialists in their areas next. Another
objection was that why the good persons in the team should suffer if the
other members were not measuring upto the expectations. Moreover,
there are a number of external factors which affect the individual and
collective performance. For example, if a product suddenly goes out of
demand affecting marketability, why the concerned marketing team should
be penalized for something beyond its control. Now Mr. Swami is in a
tight position. The company has been the trend setter in executive
compensation in Indian industry as they have been paying the best. Will
the new plan ensure that it remains that way? If the plan succeeds Samsui
set another trend in executive compensation. But how should he see this
plan through?
Questions:
i) Do you think it is proper to evaluate manager on the basis of
productivity?
i) Inyouropinion, individual performance or teanm performance is the
most suitable criteria for incentive plans?
i) If you were the HR director, what would you do?

OR
Explain the human resource audit report for business improvement. What
are the uses of human resource information system (HRIS)? [10]
<4 D O
3
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GC-09: HUM)QN RESOURCE MANAGEMENT
(2019 Fattern) (Semester-II)

Time : 2%:Hours] ’“\ ;Q" [Max. Marks : 50
Instructions to the r)dtdate‘s
1) ﬁ‘s:s'ume suuable data if necessary.
2) gures‘to the right indicate full marks.
3)" 4;, All quéstwns are compulsory.
4) 411 questions have internal options.

0l1) Attemp‘t\any Five questions. ‘ [5S x2=10]

a)  List the inputs and outputs of an HRM Model

b) Define Hard and Soft HRM. . N (\\;_\

c) What are the various compon“ents of afsalary structure?
d) State the various sourcis ﬁf recml':rnent for executives.

e¢) What are the various types of promotlon you know?

f)  Outline the competg?ﬁ\es fo be possessed by middle level managers.

g) Explain the major obJectlves of HRM.

h)  Whatis succession planmng and how is it different from career plannmg‘?

02) Attempt any Two questions. », o [~2‘ X 5= 10]

a) Trace the evolution of HRM and define its rolq‘t«oﬁay N

/\-,‘»

b) Briefly describe the various on the job and &‘?}i’the AOb trammg methods.

¢) Distinguish between job evaluation and,p&‘forrﬁa\nce appraisal.
&‘

d) Explain the advantages and limitations of HRfS in detail.

o V)
Ny

\“:.ﬁ ’

N . N

RLO.



03) Attempt any One question. [10]

a)

b)

Mr. Sharma has a small business:set up employing 100 workers. Now he
is planning to further expand his workforce. He discusses the situation
with the new human resourc?‘manager of the organisation. He expresses
his interest to h ve\a mlxﬁf old people who have a better understanding
of the running’ processes “and new joiner who are more tech savvy and
hold professfbnal degrees Assuming that you are a human resource
manager, \yhat wo@d you suggest Mr. Sharma so that he is able to manage

his human ‘\ésourc;e efficiently?

\%\, ¥
i \ % OR
‘\/ A

qus*e,rlbe the various forecasting techniques and how these techniques
are Belng used in human resource planning.

04) Attemptany One question. X [10]

a)

b)

A&B hospitality industries is in need of Reglonal marketing Manager for
Expansion of its business across M%fh“arashtra (a) As an HR Manager
discuss the sources of Hiring (b)“Demgn"and draft an accurate selection
process to hire the most sultable‘sandﬂafe

_~<:QfR RN
Describe various types.,.Qj €erI‘S llkely to occur during performance
appraisal and suggest ﬂ)e,fne&sﬁfes to minimize such errors.
N

05) Attempt any One questlon Ne s [10]

a)

b)

N
Critically examine the com\ponents of'a compensation package in organised
industry in India. > 5%
R A o~
C )“}a -~

How will you design and develop a Human Resourcc Informatlon System
in an Industrial Organization? YO

N
.

TH I TR S

[5946]-203 2
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Time : 2%, Hours] Q @\ [Max. Marks : 50
Instructions to an "t?_mes :
1) Anﬁu{ia le data if necessary.
2) Fhres,\b{ the right indicate full marks.
3)  Allqueéstions are compulsory. Q‘;
4) All\?g stions have internal options. ,\_\Q"
o
Q1) Solve any five : @ é;v [5 x 2 =10]
a) Define Strategic HR Managcué}it Bclsiigm out its importance. [2]
b) State 4 points of distinctio eﬁ@RM and HRD. ' [2]
¢) Explain the different sou of RQ&uitment. [2]
d) Define Performance isaér\:{d Performance Management. (2]
€) Outline the metho ob Eyaluation. - [2]
f) Discuss the contents df loP'Description and Job Specification. 2]
g) Explain the Objectivessand Importance of HR Audit, N
h) What are the positivedypes of Employee Separation. A 2]
N N
Q2) Solve any two :

a)  Discuss the factors influencing the future, impaq@ad c@ges of HRM
in 21* Century. Give examples. Q NS

N
b) Explain the significance of Information m @

uman Resource
Management. e, (5]
c) What is human resource cost? Disc e r&ésuremcnt of human
resource cost. ‘\, . (5]
d) Employee compensation should be intem@l'y equitable and externally
competitive”. Explain. N I5]
N
PToO.




03) Solve any one : [10]

a)  How can Organizations develop accurate HR Plans which, in turn, are

impacted by a number of environmental factors over which managers
have little or no control?

: [10]
A
_ o OR

b)  Whatare the var@s needs and objectives of training? Discuss the various
methods of trii@ng %_x\gri Organization. [10]
0Q4) Solve any ouQ; ﬁ%\ [10]
a) Assu@hat ygih are a senior HR manager of a logistics company. You

nee

%@ hi;@a‘ marketing manager for the company. Design a suitable
seley lorgﬁb_rocess for the purpose. [10]

OR

Oy
b) Dif@r\?entiate between ‘Performance Manage@nt’ and ‘Performance
Appraisal’. Describe and critically analyse a

ny tWo performance appraisal
methods used by organizations. N\ %c [10]
\O’ )
/
Q5) Solve any one : -'\\ qg? [10]

a) Rahul Chavan was worki
15 Years. He was dismis
head, Nikhil Lodha
high pressure, were

al r& steel manufacturing company for
- Thexeason was that he questioned his unit
er %réfsteel tubes, designed to be used under

gh “Zero defect” test or not, as it would
be dangerous for pa?p € Working specially in oil and gas industry. He
was told to follow orde d sell the tubes. Rahul expressed his deybt
to the vice president&ﬁibhav Das, whom he knew personallyb-'ks a
consequence, the cothpany retested the tubes and withdrew theém from
the market. But Rahul was “dismissed” by his boss. N QQC

1) In your Opinion what argument would Rahgl usc%ainst his
dismissal? NS (5]

\ ¥
i) What role can the HR play in such a ca N é’o

!
rs.}
OR '\,\

B) Describe the procedure involved in devel&ping implementing Human
Resource Information System (HRISN N [10]

~D

\
JE e A &
~
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