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Instructions to the ca ales:

I) Assunte sue e data-if necesary.

2) Figures t ge rig It •ndicatefu/l marks.

3) All qu ons ae ompulsory.
4) All ttons@ve internal options.

QI) Solve any!iye

a) the line and staff role of HR manager

b) Differentiate between personnel •mentand HRM.

c) Elaborate the objectives and

d) What all are the various featlöfmenpower planning?

e) Explain the limitations of ornTance appraisal.

f) Difference between jo ar ement andjob enrichment.

g) What are the characievisticsåprofit sharing plan?

h) Why job enrichment ivöeded in an organization? Discuss its methgds.

Q2) Solve any two: 12x5=101

a) What are factors affecting the human resource plan* the benefits

ofhuman resource planning in organizations

b) What sources of recruitment will you reco fQCthe appointment of

the management personnel? Why?

c) Write the job description and job for the post of HR

Manager.

d) Explain the concept and need of Human Röurce Information System in

an organizational set up

RT.O.



[101
Q3) Solve any one:

a) Abhinja, the owner and manag of a company with ten employees, has

hired you to take over the HR ction so she can focus on other areas

of her business. During your fist two weeks, you find out that the company

has been greatly up economy and is expected to experience

overall revenue@pwtlvby 10 percent over the next three years, with

some quarter se in«vöwth as high as 30 percent. However, five of the

ten workerssarye expected to retire within three years. These workers have

been wi e orgaKization since the beginning and provide a unique

histori erspactive of the company. The other five workers are of

dive Semåges. fix addition to these changes, Abhinja believes they may be

ab sa•costs by allowing employees to telecommute one to two

dåY$ perteyeek. She has some concerns about productivity if she allows

emploÉes to work from home. Despite these qgncerns, Abhinja has

eve.nsidered closing down the physical office aild making her company

a Gtual organization, but she wonders how spch a major change will
affect the ability to communicate and•.yorke@'otivation.Abhinja shares

with you her thoughts about the@$ of health care on the organization.
She has considered cutting bengQis ewtireqy and having her employees
work for her on a contract bass, Instead of being full-time employees.
She isn't sure if this would ooOhoice. Abhinja schedules a meeting
with you to discuss som hertGughts. To prepare for the meeting,
you perform resear can impress your new boss with
recommendations o cl*nges presented.

Questions

i) Point Out whic •hanges are occurring in the business thaæt
HRM.

ii) What are some considerations the company an sh be aware
of when making changes related to this case'sw y?

iil) What would the initial steps be to start p for these changes?

iv) What would your role be in imple*ingßbese changes? What
would Abhinja's role be?

OR

b) What do you understand by (HRP) 

Resourev 
hillikün•

Planning 

resource 

Process 

planning? 

(HRP)
Explain

the various steps in the Human 
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Q4) Solve any one. [101

a) Analyse the problems in online and offline recruitment. Explain the various

sources of recruitment adopted(åil Indian Corporate.

b) Kanchan Furna • a stelplant and working conditions here are considered

as the worst* of work is smoky, full of dust, very hot with

insufficie Aventilation and fresh air. However as per job evaluation,

"Physic lity".and "working conditions" are given lower weightages

comp o "skill", "responsibility", etc. As a result most of the Kanchan

o ale paid relatively low. The turn over of employees from

th' ti01(iS he highest. Some fell sick, some resigned and many managed

töet aposting to other sections. A crisis has now arisen in a steel plant

located.ål Tumkur, Karnataka. There are 25 vacancies and not a single

app@änt applied for this job despite 3 and internal circular

Questions:

1) As chief of personnel how do.oueckle this issue?

il) Will you advise manage to fe»se thejob evaluation criteria?

iii) Could it be advisa recqmmend increased wages of Furnace

jobs as an except rom others?

Q5) Solve any one.

a) Enumerate the point o be considered pertaining to organizatiopof on

the job and off the job training programs for

sector.

OR

b) Unique Funds Ltd. Is a reputed finance com 

different parts of the country? Its staff inc u

and 70 executives. The company has a 

n haupg 10 branches in

rating plan under
which the staff members are rated at e do each financial year by a
committee of two executives by means of@aphic scale. The qualities
considered are: responsibilities, dependability, leadership
potential, cooperative attitude and @mmunity service. After the
performance is evaluated, the ratings are discussed with the concerned

161181-23 3



employees by their immediate boss and are used to counsel them and

arrange further training for them. The ratings are also used for granting or

withholding of increments anopromoting of Meritous staff. Recently,

two employees working at the Head Office have been denied annual

incréments due to compargtively low ratings. They have made a

representation of the company expressing their

dissatisfaction thsappraisal system and insisting that community

service is notort Bftlfeirjob and it should not influence their ratings.

The empl s see to organise a union and demand that annual

increme ot@be granted automatically. The Chief Executives feels

that pe ance appraisal is a dangerous source of friction and it should

be di.is tinyed altogether.

Äüons:

a) If'bu were the Human Resource Manager, hpw would you defuse

problem?

b) How far do you agree with the CW • •Executive's view that

performance appraisal

c) On what lines would modifications in the

performance appraisal item of)he company?
















